
c. 1955/04/00 



J 


Sftfiif. 

MEMORANDUM FOR AMBASSADOR COLLINS: 

SUBJECf : Diem 

1. As indicated in your report to the Department for use 

at National Security Council meeting January, the success or fail- 
ure of present government of Viet Nam depends upon five factors. 
Unfavorable developments reference two of these important factors 
have now combined to cause the local situation to deteriorate 
rapidly. Indeed, the action of the sects and the conduct of 
Diem himself as President of Council have so weakened present 
government as to require serious reconsideration: of our present 
policy in support of Diem. 

2. As indicated in many reports sent to the Department, 
the problem Of mollifying the sects during this crucial period 
when the government of South Viet Nam is attempting to establish 
a strong central authority, has to be resolved* The pressure 
which Diem has placed on sect leaders was bound to cause a 
definite reaction from them as soon as they realized that their 
powers and priviliges were being reduced,. This reaction occurred 
and resulted in the formation of the so-called United Front of 
certain sect leaders, which has been conducting a concerted 
drive against the government and on the night of 29/30 ah open 
attack by the Binh Xuyen against the Vietnamese took place* 

This might have been avoided if Diem had listened to Ely’s and 
your counsel* 





3. Diem's actions over the past few months despite advic 
warnings and suggestions from you and General Ely, have weakened 
his government to such an extent that it is on the verge of ,, U - 
ing, under pressure from the sects. He may survive this crisis 
but it is very doubtful in my mind if he is the man vho can r,Ji 
Viet Nam from communism. Despite continued counsel to strengthen • 
has government by introducing strong men to assist him in its 
administration, he has refused to do so; despite continued 
suggestions that he utilise his Ministers properly, pacing 
responsibility on them and not bypassing them, he has continu d 
to make decisions without their counsel and take action in fields 
of their purview without their knowledge; despite strong urging 
that he send his meddling brothers away, rather than follow a 
policy of nepotism, which has proven so distasteful to Viet- 
namese leaders in all walks of life, he persists in governing 
"en famille"; and finally, despite continued requests that he 
not take precipitous action in important nmtters without consult- 
ing Ely and you, Diem has often ignored this advice, with cala- 
mitous results. As a result, his government is tottering and 
Minh, his Minister of Defense, Do, in Foreign Affairs and others 
are deserting him in this critical moment. Through his own actions, 
then, he has ended his usefulness as President of the Council. I 

don't believe that any solution to current crisis with Diem at 
the helm will long endure*. 
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4. However, the United States is committed to support a 
free and independent Viet Nam. We must continue to do all we can 
to assist South Viet Nam to remain free. We have an obligation 
not only to the United States and the Free World to halt the 
spread of communism in Asia, but an even greater moral obligation 
to almost a million refugees who, with our help, have fled to 
Viet Minh communists in North Viet Nam* We should not, however, 
hang all our prestige, our policy, our hopes on one man who has 
failed to demonstrate the required ability to run an effective 
government in Viet Nam. 

5. Alternatives have been fully discussed. I believe any 
plausible alternative, other than the return of Bao Dai, would be 
preferable to continued support of Diem* 
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